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Introduction 
 

These five case studies were produced as part of a project to identify and document 

effective practice in delivering English and maths to 16-19 year old students, with a 

specific focus on GCSE provision. The project was commissioned and funded by the 

Education and Training Foundation (ETF) as part of a range of initiatives that aim to 

improve sector capacity and capability to deliver maths and English, to raise 

awareness and to directly support improved achievement in GCSE results. Research 

and development activities were carried out by the UCL Institute of Education 

between January and July 2015. 

The aims of the project were: 

 To identify and categorise critical success factors to achieve a strategic 

approach to delivering maths and English at all levels. 

 To identify and categorise critical success factors to achieve a strategic 

approach to delivering maths and English in different educational settings. 

 To identify organisations where effective and promising practice is occurring, 

and to engage five of these providers as partner organisations to collaborate 

on project outputs. 

IOE worked closely with five Further Education (FE) Colleges, each of which 

contributed a case study on an element of their approach to GCSE English and 

Maths delivery. Our partners were: 

 Simon Pollard, Angela Gallaher and Wendy Higgin, Accrington and 

Rossendale College (AccRoss). 

 Tinyan Akin-Omoyajowo, Barking and Dagenham College (BDC). 

 Suzanne Plaister, Emma Chatelier and Anastacia Johnson, East Berkshire 

College (EBC). 

 Steve Fowler, Selby College (SC). 

 Alex Lindsay, South Leicestershire College (SLC). 
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The importance of the English and maths curriculum 
manager: how to create change at middle 
management level 
 

South Leicestershire College: an introduction 

South Leicester College is a general college of further education situated on the 

southern outskirts of Leicester. It draws students from across Leicestershire, but 

particularly from the south of the county, and is a medium-sized, vocational college 

which also delivers community and adult education. The college provides an 

Apprentice Recruitment Service for employers and individuals which is one of the 

largest in the East Midlands.  

The college is part of a federation with two schools and with Hinckley and North 

Warwickshire colleges. The latter has been graded “Outstanding” by Ofsted and 

South Leicester College has significantly improved its success rates, this year 

reaching 90% (6.1% above national benchmark). This has been recognised by 

Ofsted which raised its rating for South Leicester College last year to Good. 

Programme Area Leader – why are they important in improving GCSE English 

and maths? 

In November 2011, the role of Programme Area Leader (PAL) was established at 

South Leicestershire College following a restructure. The rationale for creating the 

role of PAL was to recognise the important function of curriculum managers affecting 

change at an operational and strategic level. The English and maths PAL had two 

specific areas of responsibility: 

 Operational management of the curriculum, teaching, curriculum planning, 

budgets and working collaboratively on planning at a strategic level; and,  

 Direct line management of staff, recruitment and development and quality 

improvement. 

As PAL with responsibility for these two priority areas, I believe that English and 

maths are seen as a fundamental part of all technical and vocational qualifications. 

They are not a separate “add on” but are seen as a constituent part of the learning 

programme with as much focus being placed on them as the occupational 

qualification. They are the very fabric of the College and as fundamental to us as 

breathing. 

Our College Principal, Marion Plant OBE shared her commitment to these subjects 

with the following message: 
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“…English and maths…our approach is to ensure it is everyone’s 

responsibility…” 

September 2014 

Improving English and maths at South Leicestershire College was particularly 

important when I started my role as PAL as our achievement rates showed:   

 GCSE English – Overall 74.7% 

A*- C Grades – 12% (Inadequate) 

 GCSE Maths – Overall 79.6% 

A* - C Grades – 33% (Requires Improvement) 

Following a review of the area, the team and I agreed the following priorities: 

1. Improve success rates in GCSE English and maths at all levels and across all 

groups of learners; 

2. Improve the effectiveness of integrating English and maths skills in vocational 

lessons; 

3. Develop the skills and confidence of staff in English and maths; 

4. Improve the awareness of the importance of English and maths by staff and 

students; 

5. Raise the profile/status of English and maths across the college; 

6. To ensure a whole college approach supported and championed at every level in 

the college. 

The key elements of the role of PAL for English and maths which resulted in a 

number of successful outcomes included: 

 Working in full collaboration with the Directors of Learning and Skills, vocational 

managers and teachers to raise the profile of English and maths. 

 Effective communication with all staff and students to send out the message 

about the importance of GCSE English and maths, for example: 

o attendance at parents’ evenings to make sure that parents understood the 

importance of English and maths; 

o setting up the Hub (see Appendix 2 of this case study) for additional 

English and maths support and staffing it with specialist teachers for drop 

in support, ensuring it was fully staffed at all times including holidays and 

evenings. 
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 Working as a team, putting on additional sessions which were based on a team 

assessment of what was required. Tutors regularly updated the vocational areas 

on absences and continued to chase students who were regularly absent. The 

team also worked together as a collective and shared ideas, helped with the 

planning and preparation of lessons, giving feedback on any resources or ideas 

they had that worked. 

 Co-ordination of learning walks, informal observations and close working with the 

Quality Lead for English and maths ensured: 

o A comprehensive audit of teaching and learning in GCSEs including 

schemes of work curricular themes, tracking documents, learner profiles.  

Once any theme or area for concern was identified, staff development or 

1-2-1 training was arranged; 

o Informal learning walks and facilitating learner voice sessions has provided 

me with an opportunity to listen and offer immediate feedback to bring 

about improvements. 

 Using live data in relation to attendance, punctuality, retention and achievement 

and helping staff to understand the implications and how to use this information 

to promote improvements. 

 Having a programme which was run with numerous informal assessments that 

fed into clear revision areas for each student to work on (this has been improved 

again this year with students actually having the revision packs rather than just a 

list of topics). 

 Maintaining a close working relationship with the Vocational PALS to help track 

and chase learners who were not attending. This close working relationship 

brought about a change in culture where vocational areas clearly recognised the 

importance of the maths and English alongside their vocational areas. 

What we achieved in a period of 12 months: 

 GCSE English – Overall 90% - improved by 15.3% 

5.2% above SSA Nat Avg - GOOD  

56.7% A*-C Grades – improved by 44.7% 

 GCSE Maths – Overall 88.3% - improved by 8.7%  

6.2% above SSA Nat Avg - GOOD 

48.3% A*-C Grades - improved by 15.3% 

Quotes about GCSE English and GCSE Maths: 
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English and maths is central to a student’s life chances and career 

pathways. They are the difference between a job and a career – and 

we want all our students to have a fulfilling career and positive 

progression opportunities. 

Deputy Principal and Chief Executive Federation 

GCSE is the ‘gold standard’ that everyone understands: learners, 

trainers and employers.  GCSE English and maths are essential 

requirements for so many job roles across all sectors of the economy. 

Tutors have very good maths skills themselves: including Level 5 

teaching quals, GCSE maths enhancement programme etc. They work 

tirelessly with the students with extra sessions in the Maths Hub all 

year and additional classes during May half term week. Maths has a 

high profile in the College and vocational tutors support the maths 

team. 

Directors of Learning and Skills 

I never thought I could do this. At school it seemed out of reach but 

here, I was just helped every step of the way. 

I am so proud of myself now I can actually help my children with their 

homework. 

I have to admit that this course has helped me to set my sights much 

higher. I now have a university place and a real plan. Thank you!! 

My course work has suddenly become a lot easier. Thanks to the tricks 

that I learned in my English classes and always having support 

available, I am ready for the next step up.    

Learners 

How the PAL role at South Leicestershire College improved the quality of 

GCSE maths and English for 16-19 years old students: 

Action How it was achieved Impact 

Strengthening the GCSE 

teaching team. 

Two strands: 

 

 Recruitment of new 

teachers capable of 

delivering GCSEs – 

two GCSE English 

teachers and one 

GCSE Maths teacher 

Two new GCSE English 

teachers with energy and 

enthusiasm for the subject 

appointed.  Both achieved 

grade one in their college 

formal observation and 

achieved excellent results.  

An experienced maths 

teacher appointed capable 

of teaching up to level 5, 
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recruited.  Mixture of 

newly qualified and 

experienced teachers 

appointed 

 

 Existing teachers with 

the potential to teach 

GCSEs timetabled to 

shadow/team teach 

experienced GCSE 

teachers 

who shared their 

experience with the rest of 

the GCSE maths team in 

staff development 

sessions. 

Three Functional Skills 

teachers with the potential 

to teach GCSE were 

timetabled to team teach 

across the academic year.  

This ensured that they 

learned how to deliver 

GCSEs and also provided 

extra support for the 

learners. 

Thorough self-assessment 

process that analysed the 

data from the previous 

year by individual teacher 

for attendance, retention, 

achievement and success. 

Every teacher was given 

their data for the subjects 

they taught and had a 1-2-

1 meeting with the PAL to 

go through their data line 

by line before the start of 

the academic year. 

Teachers aware of the 

importance of managing 

their data and that this 

was their responsibility.  

Also made aware that they 

would be judged on their 

data as part of the PDR 

process. 

Visit North Warwickshire 

and Hinckley College to 

meet with their English 

and maths curriculum 

manager to find out how 

they achieved their 

excellent results in English 

and maths. 

PAL visited NWHC and 

spent three hours 

discussing how they 

achieved their fantastic 

success rates. 

NWHC sharing of their 

good practice was able 

then to feed into SLC’s 

quality improvement plan 

and we were able to use 

ideas and policies that 

were proven to work. 

Rigorous Personal 

Development Review 

targets to be set based on 

the college’s quality 

improvement plan. 

Every English and maths 

teacher given targets 

based on their 

performance in the 

previous academic year 

and the college’s quality 

improvement plan. 

Teachers given individual 

targets for GCSE 

recruitment, attendance, 

Improved communication 

about learners with 

vocational tutors, 

improved attendance, 

improved retention, 

improved achievement 

and improved success. 
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retention, achievement 

and success for 16-19 and 

adult learners.  Also every 

teacher had specific 

targets for meeting face to 

face with their GCSE 

learners’ personal tutors. 

New GCSE subject 

leaders for English and 

maths appointed with 

responsibility for planning 

team meetings, 

overseeing the attendance 

and retention, shared 

scheme of work and 

resources. 

Staff identified with 

passion and knowledge for 

the subjects, and given 

help and support by their 

PAL. 

New subject leaders able 

to lead and support staff in 

a more timely manner. 

Strong team ethos 

emerged, everyone 

supporting each other with 

ideas and resources. 

Ensure that all full time 16-

19 learners complete 

diagnostic assessments in 

English and maths prior to 

the start of their course. 

Working closely with the 

Director of Student 

Experience and 

membership of the 

Enrolment and 

Applications group this 

action was made into 

college policy. 

Improvement in the 

accurate placing of 

learners on to GCSEs. 

Learners’ spiky profiles 

with teachers from week 

one. 76% of all 16-19 

learners completed 

diagnostic assessments 

before start of the 13/14 

academic year. 

English and maths 

timetabling to be 

completed first before 

vocational areas. 

Permission was requested 

and given by the college 

Vice Principal that English 

and maths would be 

timetabled first. 

Timetabling rules and an 

enrolment flow chart was 

circulated to all vocational 

PALs and Directors. 

Meetings held with the 

timetabling team to 

underline that English and 

maths gets timetabled first 

and does not get moved 

(see Appendix 3 of this 

All GCSE classes running 

from week one of the 

academic year, GCSE 

attendance only 2% below 

the college average. 
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case study). 

Improve process by which 

learners can access 

academic support and 

‘preparation for GCSE 

exams’ classes. 

Permission from English 

and maths Director was 

requested about extending 

the GCSE delivery from 32 

weeks to 34 weeks in 

order to deliver extra 

GCSE classes over the 

Easter holidays and May 

half-term.  GCSE staff also 

requested to work during 

these holiday times to 

facilitate the workshops. 

Learners’ parents also 

written to by the PAL 

advising that their 

son/daughter attend these 

necessary extra sessions. 

Well attended sessions, 

particularly in the May 

half-term. Learners able to 

access appropriate 

revision sessions to 

prepare them for the 

exams.  Increased overall 

success rates. 

Fortnightly data meeting of 

the English and maths 

teams to improve 

accountability and 

monitoring of data. 

Every tutor reported on 

their attendance, retention 

and progress for each of 

their GCSE groups.  This 

information was then 

updated by the teacher 

into a centrally located 

spreadsheet shared by all 

GCSE teachers and the 

PAL. 

Teachers took ownership 

of their data.  Emerging 

issues discussed and 

dealt with promptly.  

Strategies for success 

shared. 

Strengthened 

communication between 

PAL for English and Maths 

and Vocational PALs. 

Regular monthly meetings 

timetabled to discuss 

emerging issues, 

attendance, retention and 

participation. These 

meeting were put into all 

PALs’ Outlook calendars 

before the start of the 

academic year. 

Learner and teacher 

issues dealt with quickly.  

The importance of English 

and maths clearer to other 

PALs.  PALs involved and 

taking responsibility for 

their GCSEs. 

English and Maths PAL to 

publish monthly 

attendance for English and 

At the beginning of each 

month each Directorates 

attendance figures for 

Functional Skills and 

Attendance in English and 

maths classes was 

discussed at Director 

meetings, discussed at 1-
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maths. GCSEs were shared with 

PALs, Directors and the 

college Senior 

Management Team. 

2-1s between Directors 

and PALs, between PALs 

and their vocational 

course teams and in PDRs 

between PALs and their 

vocational staff. 

GCSE English and maths 

staff attended Parents’ 

Evening. 

English and maths 

teachers were asked to 

meet with parents and 

carers to discuss their 

child’s progress during 

Parents’ Evening.  All 

teachers were required to 

attend.  The English and 

maths PAL manned a 

stand next to the signing in 

desk. 

For the first time English 

and maths teachers met 

parents to discuss 

learners’ progression.  

This helped to raise the 

profile of English and 

maths and gave teachers 

the opportunity to enlist 

parents in supporting them 

with any concerns and 

issues they had.  Also it 

gave the English and 

maths PAL an opportunity 

to meet with parents to 

explain how the college 

approached English and 

maths and the importance 

placed on it by the college 

and employers. 

English and maths teams 

located in a centralised 

workroom. 

The PAL requested the 

college Vice Principal to 

allow the English and 

maths team to work in one 

workroom together. 

Staff morale much higher 

because they wanted to 

be based centrally 

together.  Being based 

together allows the GCSE 

teachers to support each 

other sharing best 

practice, ideas and 

resources.  Emerging 

issues with learners dealt 

with collectively and 

quickly. Planning for 

GCSEs can happen in a 

timely manner and 

meetings can take place to 

suit the teachers. 
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GCSE English and maths 

teachers timetabled to 

support and deliver better 

integrated English and 

maths in vocational 

sessions. 

All integrating English and 

maths training for 

vocational staff had at 

least one GCSE English 

and one GCSE maths 

teacher supporting the 

main deliverer.  The 

GCSE teachers looked at 

the vocational tutors’ 

schemes of work to 

identify naturally occurring 

English and maths and 

helped them to be able to 

integrate these 

occurrences into their 

lessons. 

Improved integration of 

English and maths into 

vocational sessions.  

Clearly linked to improved 

English and maths 

success rates. 

Co-ordination of learning 

walks, informal 

observations and audit of 

Faculty Evidence Folder. 

Through closely working 

with the area’s Quality 

Lead the teaching and 

learning in GCSEs was 

audited, themes in GCSEs 

classes audited 

(EDI/ILT/Stretch and 

challenge etc.), SOW 

audited, tracking 

documents audited, 

learner profiles audited 

etc. 

Improved sharing of best 

practice, teaching and 

learning improved, staff 

record keeping improved, 

staff much more familiar 

with observation process.  

All GCSE staff graded two 

or better in their formal 

observation. 

Improve awareness of the 

importance of English and 

maths. 

Through consultation with 

my Director and the Vice 

Principal we included 

English and maths as a 

standard agenda item at 

all meetings from course 

level to Governor level.  

Introduced the ‘I love 

English & Maths at SLC’ to 

be used on all internal and 

external communications.  

Revised the prospectus 

and course guides to 

highlight the importance of 

All staff aware of the 

importance of English and 

maths. More vocational 

staff taking responsibility 

for the English and maths 

qualifications in their 

vocational area. The 

importance of English and 

maths clearly highlighted 

in the college prospectus 

(see Appendix 2 of this 

case study) and discussed 

regularly at all levels of the 

college giving it enhanced 
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English and maths. status. 

New awards created for 

GCSE English and GCSE 

Maths student of the year. 

For the first time we had 

separate awards for 

GCSE English and maths 

students. 

We were able to celebrate 

and recognise learner 

achievement in GCSEs. 

Learner Focus Groups to 

be organised. 

The PAL organised 

learners from different 

vocational areas to attend 

Learner Voice lunches 

were they would feedback 

on English and maths in 

the college. 

Learners’ ideas to improve 

English and maths 

incorporated where 

possible into the quality 

improvement plan.  For 

example, moving from 

three hour GCSE classes 

to 1.5 hour classes on 

separate days. Learners 

also recognised the 

importance of English and 

maths and its role in 

improving their 

employment prospects. 

 

Some key recommendations for other colleges: 

Recommendation Challenge Overcoming the 

challenges 

Staff must take ownership 

of their data for every 

class they teach – they 

must be able to know 

every learners’ 

attendance, every classes’ 

retention, achievement 

and success. 

This is seen as getting in 

the way of the teaching 

and not what teachers are 

here to do.  They will be 

reluctant to take 

ownership of something 

they see as someone 

else’s job. 

Develop staff so they can 

quickly find and run 

reports from the data 

management system you 

are using. Show them how 

understanding and 

commanding their data will 

improve their 

understanding of their 

learners and maximise 

success. 

Identify who should be 

your GCSE subject 

leaders and put them in 

place. 

You may have in place 

subject leaders who have 

done the job for a while 

and become tired and 

jaded by the lack of 

Pick the appropriate 

person who has the 

enthusiasm and drive for 

the role.  Provide support 

and guidance to develop 
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support and success they 

have received.  You may 

have members of staff 

reluctant to take on the 

role because of how it is 

viewed in your institution. 

them.  Protect them from 

criticism and regularly 

meet with them to monitor 

and support performance. 

Timetable ALL English 

and maths first. 

English and maths can be 

seen by some areas as an 

extra, not as important as 

vocational qualifications.  

You have to have English 

and maths lessons at the 

start or end of a day 

because my vocational 

staff will not work then.  

The learners do not want 

to do it or do not see it as 

important as their 

vocational qualification. 

Get support from your 

Principal, Vice Principal 

and Director. Campaign 

for this to happen at every 

opportunity, it is vital for 

improvements to happen - 

DO NOT GIVE UP. Make 

sure you have clear 

defined rules for the 

timetabling team so that 

other curriculum managers 

cannot change any 

English or maths sessions.  

English and maths staff 

are precious, there are not 

enough around, and this 

will help the college to 

utilise its English and 

maths staff effectively. 

Get your diagnostics done 

early, before the academic 

year starts bring all your 

16-19 learners in during 

the summer to complete 

their diagnostics in English 

and maths. This will help 

you place learners 

appropriately and quickly. 

Vocational areas will tell 

you learners are not 

interested or that you will 

put them off. That it costs 

too much to staff it and 

that it is a waste if they do 

not enrol. 

Use it as a keeping warm 

exercise, get learners in in 

vocational groups and 

have vocational staff 

present to answer 

questions and speak to 

parents. Explain the 

importance of English and 

maths and your college’s 

commitment to it, so they 

are ready and not 

surprised in the new 

academic year. Get the 

learners to complete any 

necessary forms for work-

placements or their DBS. 

By placing learners in the 
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appropriate English and 

maths classes quickly they 

can be taught from week 

one and this will stop them 

from not attending if they 

do not start until later. 

Ensure you have a good 

relationship with the 

recruitment team, 

enrolment team, data 

management team and 

the timetabling team. 

They will not necessarily 

see the importance of 

English and maths, they 

will have spent years 

thinking and being told 

that vocational 

qualifications are more 

important.  

Get invited to their team 

meetings, explain about 

the government’s agenda 

for English and maths; 

speak to them regularly, 

particularly at the start of 

the academic year and the 

end of the academic year.  

Get them to buy into the 

new importance of English 

and maths.  

Use the PDR process to 

drive quality and success 

improvements.  Use it to 

ensure ALL staff are 

responsible for the 

qualifications they teach. 

Staff will say that they do 

not pick the learners, that 

they do not know how they 

got a D at school, that they 

cannot get them to attend 

and engage, that they 

have not got time to keep 

track of the data, that they 

just want to teach. 

Give staff individual 

targets based on the 

quality improvement plan 

in their PDR that have 

targets for them to meet 

and/or exceed.  Take time 

to explain how their 

teaching and results feed 

into the college’s strategic 

targets so that they 

understand how important 

their work is.  Regularly 

meet with staff 1-2-1 to 

support them and monitor 

how they are progressing 

against their individual 

targets. 

Reward good English and 

maths staff by increasing 

their fractional established 

percentage and/or 

converting sessional 

teachers to established 

teachers. 

In this time of austerity 

with lots of vocational 

areas facing cuts and 

redundancies, there may 

not be an interest from the 

Senior Management Team 

to increase the English 

English and maths is the 

most important area in the 

government’s education 

agenda, study 

programmes have 

dramatically increased the 

number of English and 



15 
 

and maths capacity in your 

college. 

maths teachers colleges 

need.  Attracting new staff 

is extremely hard; 

therefore when you have 

trained staff that are good 

you need to keep them by 

offering them more 

established work or 

converting them to 

established staff. 

Have a centralised 

workroom for all your 

English and maths staff. 

Senior managers may like 

the idea of staff being 

based with vocational 

teams, there might be a 

history of staff working in 

vocational areas, they say 

it will improve 

communication between 

vocational and English 

and maths teachers, there 

might not be enough 

space in a staff workroom 

to fit all the team, working 

across different sites this 

can be very difficult. 

English and maths staff 

being centralised means 

instant access for support, 

sharing best practice, 

allows a strong team ethos 

to develop, regular formal 

and informal meetings to 

take place, emerging 

issues to be identified and 

dealt with quickly. 

Raise the profile of English 

and maths internally and 

externally. 

Vocational areas may say 

that this is not needed, it 

will cost more money than 

it is worth, everyone 

already knows that English 

and maths are important, it 

is not fair to judge 

vocational tutors on how 

well they integrate English 

and maths. 

The integration of English 

and maths to be reported 

on in all formal 

observations. Appoint a 

person responsible for 

ensuring that English and 

maths are being integrated 

throughout your college. 

Audit all schemes of work 

to ensure opportunities to 

integrate English and 

maths are being identified. 

Include English and maths 

as a standard agenda item 

at all meetings; develop 

and introduce an English 

and maths brand to be 
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used throughout the 

college – every notice 

board, internal and 

external communication, 

website and prospectus. 
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SCL Case Study: Appendix 1 

Ofsted Inspection 24-28 November 2014 key GCSE English and maths 

judgements: 

Foundation English – GOOD 

 Teaching, learning and assessment are good which reflects the high students’ 

outcomes. Success rates increased in 2013/14 and were high both for 

functional skills and GCSE at A*- C. Progress within lessons and on to higher 

levels of study is also good. Attendance from the beginning of the academic 

year is close to the college target 

 Experienced and well-qualified teachers work effectively to highlight the 

benefits of improving English skills. Students, many of whom were 

unsuccessful when studying English previously, now enjoy their learning and 

see the relevance of these skills to their everyday lives and future 

employment opportunities 

 Teachers know their students well and support them sensitively to succeed 

 Managers and teachers have raised the profile of English across the college 

significantly. Links to vocational teachers have improved greatly over the past 

year. Vocational and English teachers communicate more frequently and 

usefully share information on students’ needs. Close monitoring of individual 

progress and a strong focus on examination preparation is contributing well to 

students’ success 

 Teacher use ILT well in most lessons., For example, in one lesson, the 

teacher skilfully used a video clip to bring a GCSE set text to life, followed by 

internet research by students on key characters from the book along with the 

use of mobile phone dictionaries for clarification of vocabulary 

 English teachers promote maths well in lessons. They ensure they take every 

opportunity to extend the development of students’ understanding, for 

instance through a discussion on different salary scales along with a 

calculation exercise based on the minimum wage. Students can see the 

relevance of such work to their daily lives and often improve their skills without 

realising they are studying maths 

Foundation mathematics – GOOD 

 Teaching, learning and assessment are good as reflected in the high 

proportion of students who achieve qualifications … and obtain high grades in 

GCSE mathematics. Students make good progress in their lessons. Most 

students work above the standard expected for their level of programme and 
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are successfully developing the mathematical skills that they need for both 

their vocational areas and their daily lives. Students’ attendance and 

punctuality in the vast majority of lessons is very high 

 Teachers are enthusiastic and motivate students successfully. They provide 

good care and support for students during both individual and group work and 

create a positive learning environment that fosters a culture of mutual respect. 

Students rapidly improve their confidence in mathematics due to the good 

support that they receive. Students enjoy learning and feel confident that they 

can get the help and encouragement they need from their teachers to 

accelerate their mathematical skills development 

 Teachers use their skills and expertise well to plan imaginative and varied 

activities that build upon students’ strengths and interests helping develop 

their understanding of key topics in both GCSE and functional skills 

mathematics lessons. For example, in one lesson a teacher skilfully used play 

dough and colourings to extend students’ understanding of how to use ratios 

effectively in a practical context. This activity was very successful in visually 

reinforcing the consequences of getting a ratio wrong 

 Verbal and written feedback is good. Teachers give clear oral feedback and 

use questions and answers effectively to help students understand and 

explore key topics. Written feedback effectively highlights strengths and helps 

students understand what they need to do to improve. Teachers encourage 

students well to access relevant mathematics resources on the VLE that 

extends their learning outside the classroom. Students also benefit from ‘The 

Hub’ where they can access additional help from teachers to improve their 

mathematical skills outside planned lessons 

 Students receive effective initial advice and guidance. Following early and 

diagnostic assessment, staff place students on an appropriate functional skill 

or GCSE course and provide them with timely information to support their 

progress 

Other relevant comments from the report: 

 Teachers successfully promote the improvement of students’ English and 

mathematics skills which has increased the success rates for Functional Skills 

and the proportion of students achieving grade A*- C GCSE has dramatically 

improved since the previous inspection and is now good  

 The proportion of students achieving GCSEs in English and mathematics at 

grades A*- C has also rapidly increased and is now high. Teachers promote 

the importance of high standards of English and mathematics well to all 

students, particularly how these will improve future employment prospects 
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 Managers and teachers have raised the profile of English across the college 

significantly. Links to vocational teachers have improved greatly over the past 

year. Vocational and English teachers communicate more frequently and 

usefully share information on students’ needs. Close monitoring of individual 

progress and a strong focus on examination preparation is contributing well to 

students’ success. 
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SLC Case Study: Appendix 2 

Example Documents and Images: 

English and maths logo used on internal and external communications: 

 

 

 

English and Maths Hub logo: 
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From the South Leicestershire College prospectus: 
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The details for each course in the prospectus also refer to the importance of English 

and maths and that learners will continue to develop these skills while at South 

Leicestershire College: 
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SLC Case Study: Appendix 3 

Timetabling and enrolment guidance given to PALs and Directors: 

GCSE and Functional Skills Cross College Timetabling Rules 

Following discussions with the Timetable/Register Team the following rules have 

been agreed which must be followed when timetabling. Please remember that all 16-

18 learners MUST have English and Maths as part of their Study Programme unless 

they have a grade ‘C’ or above in English or maths. If they have a GCSE ‘D’ (or a 

Functional Skills L2) grade it is expected that they do GCSEs. These are the funding 

rules for the next academic year. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Timetable/Register Team will use the ‘Master 

GCSE/FS Timetable’ and 15-16 Curriculum Plan to 

timetable each PALs area’s GCSE and Functional 

Skills sessions on the timetable system at Study 

Programme level* 

GCSE and Functional Skills sessions will be 

timetabled by Friday 15th May 

PALs need to book slots with the Timetable/Register Team to 

timetable their curriculum plan after their curriculum plans are 

officially signed off and the new data system is  installed 

PALs need to ensure that their GCSE and 

Functional Skills sessions are evenly spread 

across the two slots that have been reserved 

for them 

NO CHANGES ARE ALLOWED TO THE GCSE 

AND FUNCTIONAL SKILLS SLOTS 
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*This will allow the GCSE and Functional Skills slots to be seen against course codes and 

you will therefore be able to see the whole timetable for your Study Programmes. 

All parts of learners’ Study 

Programmes will be on the 

box after enrolment, 

together with their spiky 

profile in English and maths 

All parts of learners’ Study 

Programmes will be on the box after 

enrolment, together with their spiky 

profile in English and maths 
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English and Maths Hub Timetable 

Get help with your English and maths in the English and Maths Hub!  

 

 Monday Tuesday Wednesday Thursday Friday 

9-10am 

Alex Lindsay 

Support - 

English and 

Maths 

Alex Lindsay 

Support - 

English and 

Maths 

 

Alex Lindsay 

Support - 

English and 

Maths 

Anita Suri 

Support - 

Maths 

10-11am     

Anita Suri 

Support - 

Maths 

11-12pm      

12-1pm 

Danny 

Baggott 

Creative 

Writing Club 

Nathan 

Nealon 

Chess club 

Alex Lindsay 

MOOC Club 
 

Anita Suri 

MOOC Club 

1-2pm      

2-3pm    

Sharon Kew-

Moss 

Support - 

English 

 

3-4pm 

Catrin 

Meredith 

Support - 

Maths 

 

Jaz Dhesi 

Support - 

English 

Nick Coulson 

Support - 

Maths 

Alex Lindsay 

Support - 

English and 

Maths 

4-5pm 

 

Dawn Morris 

Support - 

Maths 

Karen 

Gregson 

Support - 

English 

Nick Coulson 

Support - 

Maths 

Alison Collins 

Support 

English 

 

16-18 Full-Time Learners 
GCSEs or Functional Skills Learners’ Routes 

1. Study Programme Application received 
2. Initial Assessment and Free Writing completed 

Over the summer ALL 16-18 learners are called back in to do their English and maths Diagnostic, this 
identifies their spiky profile.  Diagnostics are completed at the level of their IA result 

Entry requirements for GCSE 
Maths and English: 

1. Grade ‘D’ evidence 
2. FS Level 2 evidence  
3. Initial Assessment result 

of 'Level 2' 

Entry requirements for 
Functional Skills and 

Progression Units in English 
and maths: 

1. Has a GCSE grade ‘E’ or 
below 

2. Does not have any GCSE 
grades 

3. Has an Education 
Healthcare Plan, 
formerly a Section 139 

Does NOT meet GCSE 

requirement or has an 

Education Healthcare Plan: 

these learners will do 

Functional Skills and/or 

Progression Units 

Learners’ Study Programme 

timetables will have their day, time, 

tutor and room identified – course 

lasts a minimum of 32 weeks, 3 hours 

a week.  This will also appear on the 

on the Box in each learners’ area 

Final Exam – June 

2016 

During the enrolment process 

for their Study Programme 

learners will be enrolled on the 

appropriate English and maths 

qualification at a level above 

their IA result, unless there is 

detailed evidence to enrol them 

on a lower level 

 

Learners’ Study Programme timetables will have their 

day, time, tutor and room identified. This will also 

appear on the Box in each learners’ area 

 

During the enrolment process 

for their Study Programme 

learners will be enrolled on 

the appropriate GCSE English 

and/or maths qualification 

It is expected everyone will have taken their exams at 

least once by the end of Feb 2016 – if a learner does not 

pass they will carry on attending until they are successful 
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What can the English and Maths Hub offer you? 

 Support with your English and Maths. 

 Stretch and challenge opportunities for learners with GCSE grade ‘C’ and 

above 

 Improve your creative writing with a published author. 

 Learn to play or improve your chess game. 

 Embrace the opportunity to study online courses in your chosen vocational 

area from beginner to university level. 
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SLC Case Study: Appendix 4 

Internet Resources Supporting Maths 

Use the following resources to support your classroom work; they are from educational sites 

I have looked at and used. If you do decide to research your own websites or use 

educational forums please stay safe and follow this advice: 

Remember, everyone you meet online is a stranger, even though they might seem like 

a friend. Always use a nickname when you log on and never give out any personal 

details that would allow someone you meet online to contact you. That means full 

name or home address, telephone number, personal email or mobile number. Never 

arrange to meet up alone with someone you make friends with online, but if you are 

going to anyway, take a friend you trust and meet in a public place. Try to have your 

online conversations in public; people are less likely to hassle you if other people can 

see them doing it. Accepting emails or opening files from people or websites you 

don’t really know, can get you into trouble – they may contain viruses, nasty 

messages or annoying links to stuff you don’t want to see. Talk to your tutor or 

someone you know well and ask for help if you’re worried or upset about anything 

you’ve seen or been sent online. 

In order to be fully protected online please make sure your fire wall is on and you 

have up-to-date virus software. 

http://www.bbc.co.uk/skillswise/numbers/wholenumbers/ 

This covers all the basic knowledge you need to sit the national test at level one, it is a very 

user friendly site and much loved by learners and tutors. Each topic is made up of 

explanations, quizzes, games and worksheets. If you only look at one website this is vital. 

http://www.mymaths.co.uk/ 

This website has an excellent range of topics that you can access so that you can test 

yourself; it will also provide a range of interactive resources that we will work through in the 

class. 

http://www.bbc.co.uk/learning/subjects/maths.shtml 

https://www.examtime.com/blog/apps-for-students/ 

http://www.bbc.co.uk/skillswise/job-skills 

http://www.bbcactive.com/BBCActiveIdeasandResources/WhataretheBestEducationalApps.

aspx 

http://www.mathseverywhere.org.uk/ 

https://www.youtube.com/channel/UCV-Y24-8LLU7WlTc7S4CYow 

https://www.youtube.com/watch?v=sQDUb9S3IKA 

http://learningmathsonline.ac.uk/wp/ 

http://www.bbc.co.uk/skillswise/numbers/wholenumbers/
http://www.mymaths.co.uk/
http://www.bbc.co.uk/learning/subjects/maths.shtml
https://www.examtime.com/blog/apps-for-students/
http://www.bbc.co.uk/skillswise/job-skills
http://www.bbcactive.com/BBCActiveIdeasandResources/WhataretheBestEducationalApps.aspx
http://www.bbcactive.com/BBCActiveIdeasandResources/WhataretheBestEducationalApps.aspx
http://www.mathseverywhere.org.uk/
https://www.youtube.com/channel/UCV-Y24-8LLU7WlTc7S4CYow
https://www.youtube.com/watch?v=sQDUb9S3IKA
http://learningmathsonline.ac.uk/wp/

